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Product shipping

Producer Partner Groups
Local NGO s                         
Farmers'  Unions

W orkshop and
home based 
production

Fair Trade producers are women, small farmers, city slum-dwellers, 
minority groups, refugees, physically disabled and other socially 
and economically disadvantaged people

Information about products,
raw  materials, textiles

Traditional skills and 
production methods, 
background information

1) M arket information,product 
    development, sample requests
2) 50%  advance payment where 
    needed
3) Technical assistance - design, 
    skills upgrade, quality, mana-
    gement, capacity building of
    producer groups

Production instructions,  purchase orders

  Quality check  Delivery of  goods

Receipt of  orders
Order packing 
and distribution

Customer f eed back

W arehouse

Pack ing,  
Delivery

O rders

M ark et research

M ark eting
and sales of

Fair Trade products

Campaining
f or Fair  Trade

Product planning

Consumers

M ail order
catalogue and

e-commerce

Fair Trade reps,
citizens groups,

Fair Trade shops and
conventional retailers

W holesale
buyers

Fair Trade
Organizations

(FTOs)

O rders and 
instructions to 

producers

Campaining
for Fair Trade

Local netw ork of  
producer groups

Community  
Support

Pack ing,  
Delivery

- Technical 
  training

- Educational 
  support

- Disaster relief
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